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Employer of Choice 

Status of Indicators 30/06/2024 

EDI01 - Employer of Choice 

Measure Measure description Directorate 
Measure 
Owner 

Portfolio 
Holder 

Period 
Actual 

Period 
Target Status Comment YTD Actual YTD Target YTD 

02. Ensure our
workforce is
representative of 
the population
and attract
diverse
candidates

02. Review the diversity of
our workforce and engage
with corporate activity to
ensure that our workforce is
representative of the
Oxfordshire population and
take more direct action to
attract a diverse range of
potential candidates

Adult Social 
Care 

Karen Fuller Delivering 
to plan 

Delivering 
to plan 

Our refreshed attraction strategy is making 
an impact on the volume of interest in 
recruitments and these are converting to 
more applications. We will monitor the 
improvement to diversity in the workforce 
which results from this. 

Delivering 
to plan 

Delivering 
to plan 

03. Promote
programs that
promote
diversity in
leadership in
social care

Promote programs such as 
Skills for Care’s Moving Up 
that promote diversity in 
leadership in social care 

Adult Social 
Care 

Karen Fuller Delivering 
to plan 

Delivering 
to plan 

ASC Operations and HESC are taking up 4 
places on the current Moving Up program. 

Delivering 
to plan 

Delivering 
to plan 

04. Continue to
recruit from
diverse ethnic
backgrounds
including foster
carers and
volunteers

We aim to recruit a diverse 
workforce. This will also 
apply to foster carers and 
volunteers. We will continue 
to target recruitment on 
employees from diverse 
ethnic backgrounds 
(currently 10.8 of staff across 
CEF). 

Children's 
Services 

Lisa Lyons 

11. DTFT
Champions &
Team Leaders to
promote e- 
learning re:
awareness of
EDI

11. DTFT Champions & Team 
Leaders to promote e- 
learning re: awareness of EDI 

Transformat
on Digital 
and 
Customer 
Experience 

Clare Martin Delivering 
to plan 

Delivering 
to plan 

All Customer Service Centre staff have 
completed relevant e-learning modules and 
we continue to embed this in our internal 
induction training. We strive to ensure that 
the e-learning is not just a tick box, but is 
lived as part of the overall service centre 
culture. 

Delivering 
to plan 

Delivering 
to plan 

12. More DTFT
champions
engagement in
relevant
awareness
events
highlighting in
huddles and
VMBs

12. More DTFT champions
engagement in relevant
awareness events (e.g. south
Asian week, EID etc.)
highlighting in huddles and
VMBs

Transformat
on Digital 
and 
Customer 
Experience 

Clare Martin Delivering 
to plan 

Delivering 
to plan 

This is now embedded in business as usual 
via the staff focus group and team meetings 
from a communications and awareness point 
of view. DTFT champions continue to engage 
with corporate wide EDI initiatives. 

Delivering 
to plan 

Delivering 
to plan 
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Measure Measure description Directorate 
Measure 
Owner 

Portfolio 
Holder 

Period 
Actual 

Period 
Target Status Comment YTD Actual YTD Target YTD 

13. Advertise 
vacancies to 
wide diverse 
audiences to 
attract diverse 
applicants 

13. Advertise vacancies to 
wide diverse audiences to 
attract diverse applicants 

Resources Cherie 
Cuthbertson 

 Delivering 
to plan 

Delivering 
to plan 

 
 

 

A recruitment EDI audit has been completed 
and an action plan is being formed to 
continue to build on existing attraction 
methods. 

Delivering 
to plan 

Delivering 
to plan 

 
 

 

14. Ensure 
diversity in our 
apprenticeship 
cohorts 

14. Ensure diversity in our 
apprenticeship cohorts 

Resources Cherie 
Cuthbertson 

 Delivering 
to plan 

Delivering 
to plan 

 
 

Actively working to increase accessibility to 
open up apprenticeship opportunities for all 
employees. 

Delivering 
to plan 

Delivering 
to plan 

 
 

15. Deliver EDI 
training and 
learning across 
the council 

15. Deliver EDI training and 
learning across the council 

Resources Cherie 
Cuthbertson 

 Delivering 
to plan 

Delivering 
to plan 

 
 

 

We have a number of EDI e-learning 
opportunities and links to Inclusive 
Employers' training. We will be reviewing 
their effectiveness. 

Delivering 
to plan 

Delivering 
to plan 

 
 

 

16. Ensure 
recruitment 
advertising 
processes is 
extended to 
include BAME & 
LGBQT 

16. Ensure recruitment 
advertising processes is 
extended to include BAME & 
LGBQT 

Environmen
t and 
Highways 

Paul Fermer  Delivering 
to plan 

Delivering 
to plan 

 
 
 

 

As with Point 49 the EDI recruitment audit is 
forming an action plan to attract diverse 
candidates. 

Delivering 
to plan 

Delivering 
to plan 

 
 
 

 

19. Ensure we 
have a 
representative 
workforce and 
opportunities 
reach all 
potential 
candidates 

Review the diversity of our 
workforce and engage with 
corporate activity to ensure 
that our workforce is 
representative of the 
Oxfordshire population and 
that our employment 
opportunities within the 
sector are reaching all 
potential candidates.? 

Law and 
Governance 

Anita Bradley     
 
 
 

 

    
 
 
 

 

25. Creation of 
improvement 
actions for EDI 
following the 
findings from our 
reviews and 
inspections 

Creation of improvement 
actions following the findings 
from our independent cultural 
review in March 2024 and the 
HMI inspection in early 2024 
we will be considering any 
findings or recommendations 
relating to inclusion, equality 
and diversity to ensure 
improvement in this area. 

Community 
Safety 

Jo Bowcock  Slightly 
behind 
schedule 

Delivering 
to plan 

 
 
 
 

 

Our HMI report was delayed due to the 
General Election and is expected in mid-July. 
Following the presentation of our 
independent cultural review to staff in March 
2024, we engaged with staff in June through 
an in-person roadshow visiting sites across 
the County and virtually to outline initial work 
including the creation of a staff sounding 
board and how our plan will be formulated 
and shared for transparency. 

Slightly 
behind 
schedule 

Delivering 
to plan 
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Measure Measure description Directorate 
Measure 
Owner 

Portfolio 
Holder 

Period 
Actual 

Period 
Target Status Comment YTD Actual YTD Target YTD 

26. Creation of a 
reach and 
attraction 

Creation of a reach and 
attraction framework for 
Whole time Firefighter 

Community 
Safety 

Jo Bowcock  Delivering 
to plan 

Delivering 
to plan 

 
 
 
 
 

 

A draft framework has started and a first 
draft to be ready by end of July. This will 
then be shared with our Community Safety 
management team, staff sounding board and 
Inclusion group for feedback. 
We have liaised with our new OCC Talent 
Acquisition specialist and the OCC 
apprenticeship team for input and assistance. 

Delivering 
to plan 

Delivering 
to plan 

 
 
 
 
 

 

framework for recruitment to ensure that       

whole time we are able to reach potential       

Firefighter candidates that represent our       

recruitment communities. Review of       

 whole time Firefighter       

 recruitment assessments and       

 undertaking EIA’s for each       

 assessment.       
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Partner of Choice 
 

Status of Indicators 30/06/2024 

EDI02 - Partner of choice 
 

 

 
Measure Measure description Directorate 

Measure 
Owner 

Portfolio 
Holder 

Period 
Actual 

Period 
Target Status Comment YTD Actual YTD Target YTD 

01. Include 
social value 
requirements 
when tendering 
contracts 

01. Include social value 
requirements when tendering 
contracts such as creating 
apprenticeship opportunities 
to maximise benefit for local 
community? 

Adult Social 
Care 

Pippa Corner  Delivering 
to plan 

Delivering 
to plan 

 
 

 

At the point when tender processes are being 
initiated social value we already include the 
potential to use social value as a weighting 
for the scoring mechanism. We will review 
the range of opportunities which would add 
value to future procurements. 

Delivering 
to plan 

Delivering 
to plan 

 
 

 

05. Work with 
our partners to 
increase the 
number of SNAs 

5. We will work with our 
partners to increase the 
number of Strengths & Needs 
Assessments (SNAs) 
particularly in areas of 
relative deprivation. 

Children's 
Services 

Lisa Lyons     
 

 

    
 

 

07. Build 
partnership links 
and contacts for 
the single 
database, to 
share assets and 
information 

Build partnership links and 
contacts for the single 
database, to share assets 
and information 

Public 
Affairs, 
Policy and 
Partnerships 

Susannah 
Wintersgill 

 Delivering 
to plan 

Delivering 
to plan 

 
 
 

 

We now have 644 community and local 
government organisations on our central 
stakeholder database. 

Delivering 
to plan 

Delivering 
to plan 

 
 
 

 

20. Engage with 
The Network and 
learn from best 
practice across 
UK and further 
afield 

Engage with The Network 
and learn from best practice 
across UK and further afield. 

Law and 
Governance 

Anita Bradley     
 

 

    
 

 



 

Place shaper of Choice 
 

Status of Indicators 30/06/2024 

EDI03 - Place shaper of choice 
 

 

 
Measure Measure description Directorate 

Measure 
Owner 

Portfolio 
Holder 

Period 
Actual 

Period 
Target Status Comment YTD Actual YTD Target YTD 

06. Support the 
council’s 
commitment to 
addressing 
inequality with 
hard-to-reach 
communities 

Help support the council’s 
commitment to addressing 
inequality through greater 
engagement with hard to 
reach communities and those 
who are excluded from the 
main council communications 
channels (evidencing 
inclusion in engagement and 
consultation practice). 

Public 
Affairs, 
Policy and 
Partnerships 

Susannah 
Wintersgill 

 Delivering 
to plan 

Delivering 
to plan 

 

 Our specific focus this year is on children and 
young people and we have delivered the 
following engagement opportunities with 
children and young people: 
1. Your voice, your care survey (Coram 
Voice) (March - June 2024) 
Paper and online survey and in person 
'trusted adult' support 
Survey open to all the children we care for, to 
better understand their experiences and 
specifically ask them about their 'subjective 
well-being', how they feel about their lives at 
both the individual and interpersonal level. 
This was a commissioned survey package, 
delivered by the council. 
2. Travel and transport behaviour insights 
(May – June 2024) 
5 x focus groups with children and young 
people 
Targeted focus groups as part of a wider 
study exploring travel and transport 
behaviours, amongst audiences across the 
county. 
3. Future generations in policy making (May 
2024) 
Engagement opportunity 
Support for young people to participate in a 
future generations in policy making event at 
the Blavatnik School of Government. 

Delivering 
to plan 

Delivering 
to plan 

 

 

      
We have also undertaken the following 
engagement activities with hard to reach and 
underrepresented groups: 
1. Customer experience strategy (March – 
June 2024) 
5 x interview sessions 
Targeted interview sessions held to gather 
the views of underheard groups on customer 
service experiences. Sessions were designed 
to reach: 

   

         6 
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Measure Measure description Directorate 
         

        older people 
people living in areas of deprivation 
people from a range of ethnic 
backgrounds 
parents of young children 
people with disabilities (including 
physical, sensory and learning 
disabilities). 

2. Travel and transport behaviour insights 
(May – June 2024) 
1 x online focus group with people with 
learning disabilities 
Targeted focus group as part of a wider study 
exploring travel and transport behaviours, 
amongst audiences across the county. 
3. Including everyone, equalities, diversity 
and inclusion framework (May – June 2024) 
9 x workshops 
Targeted workshops held to understand 
experiences and priorities for inclusion in 
Oxfordshire. Underheard groups engaged 
with were: 

LGBTQ+ people 
Faith and cultural heritage group leaders 
Women 
Refugees and asylum seekers 
Older people 
Children and young people 
People with disabilities 
People with learning disabilities and 
autism 
Jewish people (as a separate session due 
to the engagement period clashing with 
Pesach) 

   

08. Using 
Oxfordshire 
conversation 
events for 
residents to ask 
questions of 
cabinet 

08. Using Oxfordshire 
conversation events that will 
offer opportunities for 
residents to hear from and 
ask questions of members of 
the cabinet, including 
outreach activities to ensure 
the inclusion of seldom heard 
groups and those who are 
digitally excluded. 

Public 
Affairs, 
Policy and 
Partnerships 

Susannah 
Wintersgill 

 Delivering 
to plan 

Delivering 
to plan 

 
 
 
 

 

We have run two sets of Oxfordshire 
Conversations (March and July – four online 
events) bringing together parents and carers 
of children and young people with SEND 
across Oxfordshire and representatives from 
the SEND local area partnership, including 
the county council, NHS Buckinghamshire, 
Oxfordshire, and Berkshire West Integrated 
Care Board and the Oxfordshire Parent 
Carers Forum. 

Delivering 
to plan 

Delivering 
to plan 
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Measure Measure description Directorate 
Measure 
Owner 

Portfolio 
Holder 

Period 
Actual 

Period 
Target Status Comment YTD Actual YTD Target YTD 

09. Support 
services to 
complete EIAs 
alongside budget 
and business 
planning 

09. Support services to 
complete EIAs alongside 
budget and business planning 

 Susannah 
Wintersgill 

 Delivering 
to plan 

Delivering 
to plan 

 
 
 
 
 
 
 
 

 

The service is poised to develop several EIA 
champions across service areas, to act as 
single points of contact on best practice on 
completing EIAs within the spaces they 
reside. A development program has been 
drafted, and candidates for the program 
have been flagged. 
A preliminary lunch and learn has also been 
delivered to E&P, with the goal of sense 
checking the offer, and its utility. This was 
positively received. 
The Policy Team continues to offer guidance 
and steer for any EIA which is presented to 
us, and the SOP – Equalities has been 
present at BBPM. This is now being replaced 
with service planning workshops which the 
SOP - Equalities will also be attending to 
discuss the EIA process form program and 
service planning outset. 

Delivering 
to plan 

Delivering 
to plan 

 
 
 
 
 
 
 
 

 

17. Policy team 
create accessible 
documentation 

17. The policy team carry out 
consultation on key stages of 
the plan and consultees can 
respond electronically or on 
hard copy. The documents we 
produce are checked for 
accessibility. We also carry 
out face to face meetings 
with organisations and 
residents for the areas in 
which preferred sites are 
proposed to be located. We 
also try to involve hard to 
engage groups. 

Environmen
t and 
Highways 

Paul Fermer  Delivering 
to plan 

Delivering 
to plan 

 
 
 
 
 
 

 

Due to recent restructuring in Environment 
and Highways directorate impacting on 
ownership of EDI actions, this action is a 
work in progress. A more detailed update will 
be provided for Q2. 

Delivering 
to plan 

Delivering 
to plan 

 
 
 
 
 
 

 



9  

Measure Measure description Directorate 
Measure 
Owner 

Portfolio 
Holder 

Period 
Actual 

Period 
Target Status Comment YTD Actual YTD Target YTD 

21. Ensure the 
design of school 
buildings 
consider 
accessibility so 
that buildings 
are inclusive 

Ensure the design of school 
buildings consider 
accessibility; medical and 
therapy support; sensory 
needs; flexibility and 
adaptability; health and well- 
being and safety and security 
so that buildings are inclusive 
and pupils are not 
disadvantaged by facilities or 
services. 

Resources Vic Kurzeja  Delivering 
to plan 

Delivering 
to plan 

 
 
 
 
 
 
 
 
 
 

 

We can confirm that all of the areas listed 
below in terms of accessibility; medical and 
therapy support; sensory needs; flexibility 
and adaptability; health and well-being and 
safety and security, are covered in significant 
detail within the School ESFA Framework 
Briefing documents. These include the 
Generic Design Brief and its Annexes, along 
with the School Specific Brief that 
concentrates on the individual scheme 
requirements. Several Client Engagement 
Meetings (CEM's) are held as part of the 
design development with the appointed 
contractor and their design team in which all 
of these elements are discussed and 
reviewed in significant detail with the 
Strategic Liaison Manager, appointed 
Technical Advisor, and Academy Trust, to 
ensure that each school building undertaken 
is inclusive and that no pupils are in any way 
disadvantaged by the facilities or services on 
offer. 

Delivering 
to plan 

Delivering 
to plan 

 
 
 
 
 
 
 
 
 
 

 

22. Completion 
of annual 
domestic abuse 
needs 
assessment 

Completion of annual 
domestic abuse needs 
assessment 

Public 
Health and 
Community 
Safety 

Kate Holburn  Delivering 
to plan 

Delivering 
to plan 

 
 

 

Annual needs assessment was completed and 
submitted to DLUHC for annual monitoring 
(June 24). Additionally, the domestic abuse 
strategic board monitor a surveillance report 
quarterly to identify areas of changing need. 

Delivering 
to plan 

Delivering 
to plan 

 
 

 

23. Deliver 
phase 3 grants 
for community 
profiles 

Deliver phase 3 grants for 
community profiles 

 David 
Munday 

 Delivering 
to plan 

Delivering 
to plan 

 
 

 

Grant schemes have been established in both 
of the profiled areas from Phase 3 (Littlemore 
and Oxford City Centre area) and grant 
disbursements are progressing. 

Delivering 
to plan 

Delivering 
to plan 

 
 

 

24. BHBH 
services offer 
support to 
residents living 
in poor quality 
housing in all 
areas 

Better Housing, Better Health 
services offer support to 
residents living in poor 
quality housing in urban and 
rural areas 

Public 
Health and 
Community 
Safety 

Rosie Rowe  Delivering 
to plan 

Delivering 
to plan 

 
 
 

 

Better Housing Better Health services have 
been recommissioned with the National 
Energy Foundation contracted to provide 
energy advice and wider support related to 
cold and damp or over heating through 
telephone advice and home visits for people 
living in fuel poor homes. 

Delivering 
to plan 

Delivering 
to plan 

 
 
 

 

27. Continue to 
develop 
innovations and 
technologies 
with inclusion at 
the heart of our 
work 

We will continue to develop 
innovations and technologies 
with inclusion at the heart of 
our work, to benefit all 
residents of Oxfordshire. 

IT 
Operations 

Laura 
Peacock 

    
 
 

 

    
 
 

 

 


